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    **   6000  WAGES/SALARIES      163,677.86    152,540.45    178,097.79    178,838.84     182,600     332,400      149,800        82.0 
    **   6009  Y/E WAGES & BEN A      1,666.22      2,775.09-      1,767.14                       174         174                          
    **   6010  CPP                   7,521.71      7,333.93      8,618.36      9,651.27       9,440      17,170        7,730        81.9 
    **   6012  Employment Insura      3,092.23      2,903.52      3,636.26      3,747.15       3,830       6,690        2,860        74.7 
    **   6014  Blue Cross            7,805.72      6,469.73      6,498.25      5,641.80       6,860      10,730        3,870        56.4 
    **   6015  Pension - Reg Pym      9,743.58      9,279.12      7,562.42     11,035.29      10,850      24,830       13,980       128.8 
    **   6016  Group Insurance       2,712.10      2,825.05      4,784.61      3,648.13       3,820       5,270        1,450        38.0 
    **   6017  WCB                   3,220.67      2,845.47      3,235.35      4,257.11       3,830       9,380        5,550       144.9 
    **   6018  Pension-Special P      1,676.00        301.00                                               7,167        7,167             
    ***  Wages & Benefits          201,116.09    181,723.18    214,200.18    216,819.59     221,404     413,811      192,407        86.9 
    
    **   6020  PROFESSIONAL DEVE        299.02        504.17        335.87        998.14       2,000       2,500          500        25.0 
    **   6030  TRAVEL                  588.05        822.80        934.99      1,313.11       1,000       2,000        1,000       100.0 
    **   6032  Conferences & Con                                                  589.22         600       1,100          500        83.3 
    **   6040  PROF MEM/DUES & F        120.64        114.03        114.03        114.03                   1,350        1,350             
    **   6050  OFFICE SUPPLIES         203.54        967.09        202.43        142.73         200         200                          
    **   6060  OFFICE EQUIPMENT        736.42        304.25                      267.14       1,000         300          700-        70.0-
    **   6070  PHOTOCOPY SUPPLIE                                     45.86                                                                
    **   6080  ADVERTISING                         7,463.27                    3,197.45                                                  
    **   6090  POSTAGE                               169.26                                                                              
    **   6100  COURIER                                              28.42                       500         250          250-        50.0-
    **   6110  TELEPHONE                15.19         14.50         13.37                                                                
    **   6114  Cellular              1,063.81      1,185.74      1,271.47      1,433.40       1,400       1,850          450        32.1 
    **   6120  PUBL./SUBSCRIPTIO      1,356.72        905.98      1,041.27      1,137.88         800         800                          
    **   6130  COMPUTER HARDWARE     16,143.77     15,508.94      6,421.42     14,039.97      23,800      23,400          400-         1.7-
    **   6140  COMPUTER SOFTWARE      6,003.22     20,158.63        255.93     21,527.28         225         525          300       133.3 
    **   6142  Software Licensin      7,832.54     13,765.51     17,651.41     19,557.45      22,350      49,853       27,503       123.1 
    **   6152  Catering                               91.23                       64.66                                                  
    **   6170  PROMOTION                                           300.00        300.00                     400          400             
    ***  Administrative Costs       34,362.92     61,975.40     28,616.47     64,682.46      53,875      84,528       30,653        56.9 
    
    **   8000  OPERATIONAL EQUIP                                     72.99                                                                
    ***  Vehicle & Equipment Cos                                     72.99                                                                
    
    **   8010  MATERIALS / SUPPL                                    203.36                                                                
    ***  Materials & Supplies                                      203.36                                                                
    
    **   8030  MAINTENANCE MAT/S                                                  508.90                                                  
    **   8040  COMM EQUIPMENT LI     10,488.30      9,541.07      4,312.85      3,885.05       5,850       5,850                          
    **   8090  UNIFORMS/CLOTHING        229.42                                                               100          100             
    **   8100  PROFESSIONAL SERV         97.76      5,419.02      3,019.24      1,949.11       2,000       4,000        2,000       100.0 



    COST CENTER:PREVIOUS 3 YEAR ACTUAL/CURRENT YEAR ACTUAL/CURRENT YEAR NEXT YEAR BUDGET COMPARISON

    Cost element group       EXP        Expenditures
    Cost Center Group        COMMS      Communications
    Periods Reported:          1 to  12
    Comparison Years:        2022/2023 and 2023/2024
    Plan Version:            0   Plan/Act - Version
    Plan Version Compare:    1   Approved
    Date of Report:          03/23/2023                                                                   Page:  1 of   2
    ______________________________________________________________________________________________________________________________________________
                                  2019/2020     2020/2021     2021/2022     2022/2023    2022/2023    2023/2024 Change 2022 to 2023 Budget
    Cost elements/Cost centers      Actual        Actual        Actual        Actual       Budget      Budget      Amount      % Change  
    
    **   8110  CONTRACTS/AGREEME                    7,440.43      7,333.33                     2,000       2,000                          
    ***  Other municipal costs      10,815.48     22,400.52     14,665.42      6,343.06       9,850      11,950        2,100        21.3 
    
    **   6180  COST RECOVERY                       1,884.89-                                                                              
    ***  Cost recovery                             1,884.89-                                                                              
    
    **** Total                     246,294.49    264,214.21    257,758.42    287,845.11     285,129     510,289      225,160        79.0 


