
MEMO 
 

 

TO: Mayor Kogon and Members of Council 
  
FROM: Andrew Fisher, Director of Planning & Strategic Initiatives 
 
DATE: April 17, 2023 
 
RE: Strategic Priorities Update 

 
On Tuesday, April 11th at an in-camera COW meeting, the draft Strategic Priorities for 
2023 were presented for Council’s review and feedback. The discussion on the priorities 
is scheduled to continue on Tuesday, April 18th, with a view to having the priorities 
formally adopted at the April regular Council meeting. 


