External Committee Report

Cumberland YMCA
September 2024

Membership
Current Members: 1925 Subsidized Members: 350
Current Promo is First Week Free when signing up for a continuous bi-weekly membership.

Aquatics/Fitness

Town Swim Lesson Registration is ongoing with currently 168 registered, across all 3 sessions.
Session 1 - 59 participants

Session 2 - 57 participants

Session 3 - 52 participants

HFA Summer Programming will begin in July. Offerings will include:
Group Fitness Classes

ToA Lessons

Pugwash Swim Lessons

Lifeguard Services - Big Lake and Camp Tidnish

PiYo in the Park

Youth and Senior Programs / Events - TBD

Summer Students are being hired currently:
e One Recreation Leader
e One Program Leader
e Two Lifeguards

Fitness Instructor Course currently being offered; we have 8 participants.
Bronze Cross Medallion currently being offered; we have 8 participants. (Bronze Cross to follow;
NLS to be offered later in the summer).

Fund Development

Give the Gift of Camp
We have raised $4547.24 to date. We are still waiting to receive the Kent POS donations.

Meat Box for A Year
Raised $2980, the winner was Sharon Smith. She will receive a meat box a month for a year.

Kids of Steel Triathlon
Kids of Steel Triathlon was held on May 20 and had 36 kids register and complete the swim, bike,
and run event.

Fundraising Events Planned for 2024
Peace Week Breakfast/ Lunch- November
Kids Fun Run — October

Trees for Communities- December



