CAO Task Report

March 2025

Task Updates:

Task: Inter Municipal Services Agreement
Received message from MCC CAO indicating that he is working on his end of the project.
Status: Ongoing

Task: Committee Review

New draft Terms of Reference and Strategic Plan for combining of IDE and AAC Committees on
March COW agenda.
Status: In-progress

Task: Anson Aircraft Monument

Allocation made in the draft capital budget. Staff have yet to meet with Mr. Gould.
Status: In Progress

Task: Military Museum
Included as part of the armouries project.
Status: In Progress

Task: Living Museum

Motion passed at February COW to remove this from the Strategic Priorities Points to Capture List.
Status: Complete

Task: Request to Present — Social Media and Communication
This will be undertaken when drafting our new marketing / communications plan.
Status: In Progress




