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 Three year tourism development strategy

 Supports the Town of Amherst and Municipality 2014 community economic 

development strategy

 Aligns with the 2018-2023 provincial strategy- “Driving Export Revenue”

 $4 billion in tourism revenues by 2024

Strategic Alignment



The Process











Cumberland Region Key Markets

Atlantic Canada
Ontario
Quebec

Tourism Nova Scotia is successfully attracting international visitors 
from the following key markets:

 Northeastern United States
 Germany
 China
 United Kingdom



Demand Generators

 Experiences, attractions, events and activities can, on their own, motivate a stop or a 
visit for some market segments

 Six categories were identified as areas of focus regarding tourism products and 
experiences that have the greatest potential to drive demand and increase 
visitation-

1. Regional culinary products and experiences
2. Outdoor adventure
3. Scenic trails and nature viewing
4. Festivals and events
5. “World class” experiences and products
6. Local arts, culture and heritage



Strengths, Weaknesses, Opportunities and Threats

 Stakeholder input- 5 engagement sessions held throughout the region

SWOT analysis was conducted to provide focus and help guide the strategic priorities 
outlined in the strategy. 



Developing a Vision, Goals and Objectives

 The vision statement provides direction, and guides the strategy; a vision is a future 
desired state.

“To be recognized as a four-season tourism destination through 
facilitating the development, enhancement, preservation and 

collective marketing of our natural, historic and cultural assets, 
leading to an improved economy and quality of life.”



The Goal
 Our goal is to increase the visitors length of stay in the region by two days resulting in 

the average length of stay by “pleasure visitors” to 8.3 days and increase tourism 
revenues to $81 million by 2024  resulting in an additional $27 million in revenues 
entering the local economy.



1) Collaborative tourism leadership structure
2) Branding and marketing
3) Sustainable tourism asset development
4) Communication, engagement and outreach
5) Extend the shoulder season and develop winter



Immediate Next Steps

• Develop a regional brand, marketing strategy and web-site
• In the process of securing funding 



Thank you


